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Overview
Budget 

Development 
Process

Balance Budget 
$861,775,316

Appropriated Fund 
Balance $30M

Budget Alignment 
with Plans



Budget 
Priorities
 English Language 

Learners and Students 
with Disabilities

 High Quality Instruction

 Social Emotional Health 
and Wellness



Budget 
Development 
Considerations

 Enrollment

 Structural Deficit 
Elimination

 Constructed for 
Fiscal Stability
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Revenue 
and 
Expenditure
Assumptions

 Revenue:
 Foundation Aid
 City MOE 
 Expiration of CARES
 Budget Alignment 

 Expenditures:
 Charter Schools
 PPE and COVID expenditures 

(CRRSA/ARP)



Proposed 2022-2023 General Fund Budget



Long Range 
Financial 
Plan

Executive Summary

Key Assumptions

Volatility of Estimates

Financial Projection

Conclusion



Executive 
Summary

Strategic Plan  

Academic Plan  

Financial Plan

Results

Contents:



Key Assumptions
 Assumptions were made based on the best information 

available at the time of this projection
 In some cases supporting documentation was used as an 

aid to assist with projection
 Historical trends were used to assist with projections
 Professional judgment and experience were also used to 

aid in the projection and escalations used



Volatility of Estimates
 Since no one is able to predict the future with exact 

certainty, the actual results in future years will vary from 
the projections in this plan

 Listed in this section are variables that can change the 
outcome of this projection rapidly and without notice

 Volatility of estimates can be positive or negative as 
described in this document



Financial 
Forecast
 Fund Balance 

Projection
 Revenue 

Forecast
 Expenditure 

Forecast



Fund Balance Projection



Revenue Forecast



Expenditure Forecast




